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Loss: $2 million
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WARNING SIGNS
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COUNTER MEASURES
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1. Commercial

Accounting

Single Column Presentation

2. Fund Accounting Three Columns, Operating, 

Reserve

And Total Funds

Most Prevalent With HOAs
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2015

Operations Replacement

Fund Fund Total Total

ASSETS

Cash and cash

  equivalents 10,000$            135,000$         145,000$         130,000$         

Assessments receivable 5,000                5,000                4,000                

Prepaid insurance 12,000              12,000              9,000                

Equipment, at cost

  less accumulated

  depreciation 5,000                5,000                5,000                

  Total assets 32,000$            135,000$         167,000$         148,000$         

LIABILITIES

Accounts payable 8,000$              5,000$              13,000$            9,000$              

Insurance payable 2,000                2,000                7,000                

Assessments paid

  in advance 3,000                3,000                2,000                

Income taxes payable 2,000                2,000                1,000                

Bank line of credit

  payable (Note 3) 100,000            100,000            

Major component

  replacement liability 300,000            300,000            375,000            

  (Note 4)

Due to (due from)

  other fund 5,000                (5,000)               -                         -                         

  Total liabilities 18,000              402,000            420,000            394,000            

Commitments (Note 5) -                         -                         -                         -                         

FUND BALANCE (DEFICIT) 14,000              (267,000)          (253,000)          (246,000)          

Total liabilities

  and fund balances 32,000$            135,000$         167,000$         148,000$         

2016
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2015

Operations Replacement

Fund Fund Total Total

REVENUES

  Assessments 80,000$            25,000$            105,000$         95,000$            

  Interest income 500                    9,500                10,000              9,000                

  Other income 500                    500                    1,000                

  Total revenues 81,000              34,500              115,500            105,000            

EXPENSES

 Operations

  Major componenet re-

   placement provision -                         40,000              40,000              35,000              

  Buildings maintenance 21,000              21,000              24,000              

  Landscape maintenance 23,000              23,000              22,000              

  Depreciation expense 5,000                5,000                5,000                

  Pool maintenance 4,000                4,000                4,500                

  Utilities 4,000                4,000                2,700                

  Other 500                    500                    300                    

  Total operations 57,500              40,000              97,500              93,500              

 Administration

  Management 9,000                -                         9,000                9,000                

  Insurance 7,000                7,000                6,500                

  Legal and accounting 2,500                2,500                3,000                

  Interest expense 5,000                5,000                

  Office and other 500                    1,000                1,500                3,000                

  Total administration 19,000              6,000                25,000              21,500              

  Total expenses 76,500              46,000              122,500            115,000            

INCOME (LOSS) 4,500                (11,500)            (7,000)               (10,000)            

FUND BALANCE,

  BEGINNING OF YEAR 9,500                (255,500)          (246,000)          (236,000)          

FUND BALANCE,

  END OF YEAR 14,000$            (267,000)$        (253,000)$        (246,000)$        

2016
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Bookkeeper

Board

Manager
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Loss: $2+ million
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WARNING SIGNS

AND

COUNTER MEASURES

❖ No monthly balance sheets

❖ No monthly bank reconciliations

❖

❖

❖

❖
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Loss: $1+ million
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Loss: $2.8 million
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Loss: $___ millions
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